
  

 
  

The Orchard Vision: Inspiring Success  
Values: Determination, Courage, Respect  

Equality Scheme and Action Plan 2022 
  
  

The Orchard School’s Equality Scheme is based on Surrey County Council guidance 
and requires schools to consider the ‘General’ and ‘Specific’ duties in promoting 
equality across the full range of protected characteristics, namely:   

- Age  
- Sex  
- Race  
- Disability  
- Religion or Belief  
- Sexual Orientation  
- Pupils undergoing or who have undergone, gender reassignment   
- Marriage and Civil Partnerships  
- Pregnancy and Maternity  

  
The General Duty  
• To eliminate conduct that is prohibited by the Equality Act (2010)  
• To advance equality of opportunity between people who share a protected 

characteristic and people who do not share it  
• To foster good relations across all characteristics – between people who share a 

protected characteristic and people who do not share it.  
  
The Specific Duties  
• Publish information annually showing that they have complied with the General 

Duty  
• Publish evidence of the equality analysis undertaken  
• Publish details of engagement undertaken with those with an interest in 

furthering the aims of the General Duty and the engagement they undertook in 
developing their Equality Objectives   



  
  

The Specific Duties – Information showing the school has complied with the General 
Duty  

  
Duty   Actions Taken  

Eliminate conduct that is prohibited by the Act  •  We regularly revisit the importance of equality with the whole 
staff, informing them about legislation and its implications for 
schools in the context of policies and procedures across the 
curriculum  

 •  Equality policy and actions are published on the school 
website and reviewed by The Governing Body annually  

 •  There are very few reported incidents of prejudiced based 
bullying.  

 •  Our values are promoted through the home-school 
agreement, assemblies and class rules, behaviour and 
antibullying policies, rewards and sanctions and are related 
to our   RSHSE programme and wider curriculum  

 •  Equal opportunities are in place and there is an  
Accessibility Plan which is reviewed and updated annually  

 •  There are clear procedures for managing complaints, and for 
logging racist incidents and incidents of prejudice- based 
bullying.  

Advance equality of opportunity between people who share a 
protected characteristic and people who do not share it  

•  We always use positive language when talking with and about 
children and others.  

 •  We teach the children that “we are all different, we are all 
special and we all deserve respect”  

 •  Personal Development for pupils is excellent.  
 •  The school provides additional funding for LSAs from the 

school budget to support individual children.  



 •  One of Our Assistant Head Teachers is our Pastoral Lead and 
has specific responsibility for Pupil Premium children and those 
who have been identified as vulnerable.   

 •  We have a team of four DSL staff (SC, ABS, AM, CT) 

    

Foster good relations across all characteristics – between people 
who share a protected characteristic and people and people who 
do not share it.  
• Children with English as an additional language make rapid 

progress and are targeted to reach age related expectations  
• Children with SEND make rapid progress from starting points 

and are targeted to reach age related expectations   
• We have a centre for Children with SLCN and an inclusive 

approach to ensure all children benefit from the diversity and 
learning this brings to our school.   

• Children learn from and are accommodating and caring towards 
children with disabilities  

• We incorporate learning about people who share protective 
characteristics within the curriculum where meaningful and 
relevant   

• We celebrate difference and diversity through story, 
information, assemblies and conversations.  

• We have fortnightly school council meetings where children 
identify and make plans to improve the school for everyone 
with the aims of children being safe, happy and healthy  

• Year Team leaders ensure staff identify and raise concerns 
about children   

• Staff know the children well and report any concerns  
• Our Behaviour and Anti Bullying Policy is followed closely by all 

staff.  
  
  

The Specific Duties – Publish Evidence of Equality Analysis Undertaken  
Schools should consider how their policies and practices have furthered, or would further the aims of the General Duty. This should include 
details of the information they considered in conducting that analysis.  

  
Policy / Practice Considered  Outline how the policy/practice was evaluated  Outcome of analysis  



Behaviour  The policy is reviewed with staff, parents and governors 
annually. Children are frequently involved in reflecting 
on behaviour and any concerns they have through the 
school council  

Children and staff identify cloakroom 
behaviour to increase monitoring and 
improve behaviour.  
Team leaders and Senior Leaders have 
reinforced reminders and provision to 
ensure playtimes are well resourced and 
supervised, children know to tell and 
incidents are followed up thoroughly.  
Five school rules reinforce policy  

Anti-Bullying  This policy is reviewed with staff, parents and governors 
annually.   
  

The Behaviour Log is maintained. Racist 
incidents are logged. Awareness is raised 
through annual anti bullying curriculum focus 
and through RSHE scheme. Ensured anti 
bullying posters displayed which children 
recognise and refer to  

  
      



Learning and Teaching  Learning and Teaching is central to our work as a 
school and our philosophy and methods seek to ensure 
that all pupils have equal opportunity to access the 
curriculum through the teaching styles used. Policy is 
reviewed annually by Leaders, Teaching staff and 
Governors. There are three lesson observations on 
teaching – one each term conducted by a Senior 
Leader. Peer observations are organised in addition. 
This is to ensure professional development and 
continuous learning and observations are always 
related to a key school improvement focus  
Pupil progress meetings take place termly.  There is a 
published programme for moderation, assessment and 
professional development ensuring ring fenced time for 
continuous learning.  
There is a culture of inclusion for SEND pupils and a 
clear strategy for ensuring the highest quality of 
provision for our most vulnerable pupils and well as 
those with specific additional learning needs.  
Pupils with significant behaviour needs, including ADHD, 
have individual support plans to minimise the risk of 
exclusion. These have been successful in many cases.  

This is a continually evolving policy which 
underpins all discussions concerning 
timetabling, curriculum, schemes of work. It 
is underpinned by our Aims and Values, as 
well as our commitment to Equality and 
Inclusion.  
.  

Attendance  Our attendance policy and impact are analysed each half 
term when we publish individual attendance data to 
parents. Those with less than 90% attendance or poor 
punctuality are scrutinised carefully and follow up 
actions carried out.  

Medical appointments and absences for 
religious observance are considered on a case 
by case basis and normally approved Holidays 
are not approved.  

Absences involving 5 days or more are fined.  

  



  
Safeguarding  Child Protection is a core policy and area of practice and 

is reviewed annually. It is closely linked to many others, 
including ICT e-safety, acceptable use policies, Anti 
Bullying, Behaviour, SEND, Staff Handbook and Code of  
Conduct.  
Training for all staff is kept up-to-date.  

Continue to ensure that all staff have access 
to effective safeguarding training and regular 
updates through the weekly bulletin Review 
and update agenda and auditing practices 
for weekly DSL meetings. Ensure DSL staff 
use CSPA consultation line where any doubt 
in following up a case.  

Recruitment  Three governors and Three Senior Leaders are trained in 
Safer Recruitment.   

 Review policy and practice each time for each 
new recruitment.  
Ensure HR and Governor involvement for  
Senior position recruitment  

  

The Specific Duties – Publish Details of Engagement Undertaken  
  
  

 

Individual/Group engaged or 
consulted with  

Outline the nature of the engagement  Summarise outcomes from consultation  

Staff  Staff are regularly consulted with and all are able to 
make their contribution to improving pupil outcomes 
and well-being. All staff are involved in weekly team 
meetings and read the weekly bulletin. Training for 
whole staff is organised several times each year through 
INSET days, twilights and through in school clinics. 
Teachers are involved in weekly team meetings and 
fortnightly whole teaching team meetings, termly pupil 
progress  
meetings, annual and termly performance review 
meetings.  

Staff identify issues and any needs for 
ongoing training and CPD in a range of areas 
through performance management reviews, 
through team discussions and ad hoc.  



Pupils  Pupils are involved in the decision- making 
procedures of the school, mainly through School 
Council, through class discussions and individual 
conversations in relation to learning, stories, 
assemblies.  
  

Pupils report feeling safe and well-looked 
after in school as mentioned in safeguarding 
review and recent learning reviews. Incidents 
of prejudice related bullying are very rare and 
there are established and effective policies 
and procedures for dealing with all poor 
behaviour.   

  



  
Governors  Governors regularly review issues pertaining to equality 

and inclusion at meetings with school leaders and at the 
half termly full Governing Body Meetings  

Governors are fully committed to the vision of 
establishing and maintaining a fully inclusive, 
equal opportunities school. They ask 
questions to interrogate the data and 
information received.  

Parents  The Head Teacher or Assistant Head is available in the 
playground every morning so that parents can raise 
any  issues.  
Senior and other staff are proactive in seeking 
communication with harder to reach parents by 
understanding appropriate times and methods of 
communication and ensuring positive, professional 
relationships are established.  
We have a website, shared learning platform weekly 
newsletters and very high uptake of ParentMail and all 
parents attend meetings for their children. Parents are 
provided with weekly year group communication and 
access to email correspondence in addition to use of 
telephone, notes via book bag and face to face 
contact. Parents are invited to PTA meetings and 
events. Parents are invited to school performances, 
open days, parent consultations, Annual Reviews and 
the annual sports day and picnic. Staff are also 
available before or after school and by appointment. 
Virtual meetings are set up when needed by parents 
or when face to face meetings cannot take place due 
to Covid 19 restrictions.  
 Disabled parking bays are available for blue badge 
Holders and two disabled toilets are available.   

Parents main current concerns relate to 
the oversubscription and allocation of 
after school club provision. These concerns 
will be discussed by the Full Governing 
Body.  
Methods of communication need to be 
under constant review.  
A school Twitter account has been 
introduced with little uptake. This needs to 
be reviewed in terms of content shared 
and how many permission slips have been 
received.  

  
  

The Specific Duties – Set and publish equality objectives  



  
Characteristics  Objective  Success criteria  Date for review  Responsibility  
All  Include equality in all policy and 

scheme of work reviews to 
identify equalities issues and 
impact.  
Further engage and involve parents 
and children.  
Staff and governors to be trained 
in equality/diversity, 
unconscious bias  
Ensure equality of access to clubs, 
monitor and analyse and discuss 
with FGB.  

Planning, resources and displays will 
reflect positive examples and no 
stereotypes.  
Pupils and parents will have discussed 
and contributed.  
All aware of implications and able to 
promote equality and challenge 
discrimination.  

September 2022  HT/AHTs  
Team  
Leaders,   
Subject  
Leaders  
Governors  

Race  Pupils gain greater awareness of 
racial diversity through the 
curriculum and all learning 
opportunities.  
Monitor the uptake of  
Responsibilities  
All staff to be regularly reminded  
to report any prejudice related 
incidents  
Staff to receive unconscious bias 
training   

Lesson resources and assemblies etc 
provide regular opportunities for pupils 
to learn about racial and cultural 
diversity as well as their own cultural 
backgrounds.  
Fair, proportionate representation. 
Prejudice related incidents will be 
reported and followed up in a timely 
fashion  

September 2022  HT, AHTs,   
Team Leaders,  
Subject Leaders  
Governors  

Gender  Monitor playtimes to ensure girls 
have access to football and all 
spaces and to ensure boys have 
full access to all spaces and 
resources. Governors to speak to 
gender groups about how safe 
they feel and whether there are 
any spaces  

Girls and boys will be observed to access 
full range of activities at playtimes and  

 activities will not be dominated by single  
gender groups.  
Staff will report any gender related 
prejudice and will challenge stereotypes  
  

September 2022  
  
  
  
  
  
  

HT/AHTs,  
Governors  
  
  
  
  
  

 



 in school where they do not feel 
safe.  
All playground staff to maintain 
vigilance and awareness of any 
gender related issues at playtime 
Teaching staff to continue to 
monitor any gender related bias 
Continue to raise awareness 
through training in Sexual 
harassment and peer on peer 
abuse Ensure all staff know to  
Immediately report any concerns 
about sexual harassment or sexual 
abuse using safeguarding 
expression of concern forms 
Challenge and report any 
prejudicial behaviour or comments 
and work with children and 
parents to ensure further learning  

There will be a clear reporting system for 
peer on peer abuse or any sexual 
harassment and staff will understand the 
procedures to follow as with all 
safeguarding reporting.  
  

  
September 2022  

 

Disability  To ensure that there are no 
negative stereotypes of any 
disability within the school and 
positive understanding of and 
attitude to all kinds of disability is 
actively promoted. Challenge and 
report any prejudicial behaviour or 
comments and work with children 
and parents to ensure further 
learning  

Reviews identify a number of positive 
examples of disability and no negative 
stereotyping.  
Resources and communications available 
for a range of disabilities.  

September 2022  SLT/Governors  



Pregnancy 
/Maternity  

Ensure equal opportunity for all 
staff who are pregnant and on 
maternity leave: promotion 
opportunities, options for job 
sharing, part time working when 
possible.   
Ensure risk assessments  

Performance reviews and pre/post 
maternity reviews will demonstrate 
member of staff has felt supported, 
informed and valued in terms of 
ongoing role.  

September 2022  
  
  
  
  
  
  

SLT/Governors  

 
 completed in relation to Covid 19 

risks, general working conditions 
and expectations.  
Ensure staff are informed about 
all options via maternity schemes  
and have suitable guidance and 
advice to make informed choices  

   
September 2022  
  
  
  
  
  
  

 

Marriage and Civil 
Partnerships  

As part of RSE ensure children 
learn that families are made up in 
a variety of ways and that  loving 
relationships are important and 
valued  

Educate re any misconceptions 
Enable children’s questions to be 
answered honestly and in an age 
appropriate fashion.Challenge and 
report any prejudicial behaviour or 
comments and work with children 
and parents to ensure further 
learning  

RSHE leader will monitor and evaluate 
lessons, survey teachers and work 
scrutiny .  
These will show scheme of work being 
 followed  and  any 
misconceptions corrected.  

September 2022  SLT/ Governors 
RSHE lead  



Gender  
Reassignment  

Seek advice and training if a child 
is facing gender identity issues at 
the Infant stage. Work with 
parents and staff to ensure 
appropriate support and 
guidance.  
Ensure resources – eg books, 
images do not reinforce 
stereotypical roles  
Ensure recruitment processes and 
procedures ensure no prejudice 
and equality of opportunity in 
gaining employment for 
candidates who have undergone  

There will be evidence of home school 
meetings and agreed support in 
evidence when required.  
Parent and child will report positively on 
support in place  

September 2022  SLT/Governors  

 
 or are undergoing gender 

reassignment.  
Challenge and report any 
prejudicial behaviour or 
comments and work with children 
and parents to ensure further 
learning  

   



Sexual Orientation  Challenge and educate where any 
homophobic views or bigotry is 
expressed through use of 
derogatory language or 
intimidating, inappropriate or 
insulting behaviour  
Ensure recruitment processes and 
procedures ensure no prejudice 
and equality of opportunity in 
relation to candidates’ sexual 
orientation. Challenge and report 
any prejudicial behaviour or 
comments and work with 
children and parents to ensure 
further learning  

Staff will report any incidents of 
bullying or discriminatory behaviour 
Any incidents will be dealt with fairly 
and promptly with communication 
with parents and education for 
children concerned and support for 
the victims  

September 2022  SLT/Governors  

Religion or Belief  Ensure appropriate teaching 
about religion takes place 
through RE curriculum and 
Surrey Agreed syllabus. Ensure 
misconceptions are corrected 
and further learning secured.  
Challenge and report any 
prejudicial behaviour or 
comments and work with children 
and parents to ensure further 
learning  

RE Leader will monitor and evaluate 
teaching of RE- through observation, 
teacher survey and work scrutiny.  
Teachers will report any breach of the 
equality act and reports will be 
investigated, discussed with parents, 
education  and support provided.  

September 2022  SLT/Governors  
RE Subject  
Leader  
Team Leaders  

  
  
   



Other:  
EAL,  
SEND,  
Pupil  
Premium  

We monitor all groups to 
analyse progress and 
attainment. We implement keep 
up and catch up support 
through Senior Teachers and 
identify support to achieve next 
steps  
Challenge and report any 
prejudicial behaviour or 
comments and work with 
children and parents to ensure 
further learning  
  

Clear information available 
concerning progress and 
attainment, case studies where 
appropriate.  
Staff will be able to describe 
effective measures with 
known success to ensure 
children can make the best 
progress possible and achieve 
age related expectations  

September 2022  HT, AHTS  
Team Leaders  
Core Subject  
Leaders  
Governors  

  


